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Budget/Forecast/Analysis

Spitfire’s Budget/Forecast/Analysis (BFA) spreadsheet combines the ease-of-use,
reliability and versatility of Excel with Spitfire’s unique security, document control,
and work-flow. This combination brings you a true state-of-the art package including:

» User-level security

» Site and User preferences stored by view (Hide/show columns, Rename columns, filters
and sorts, set defaults)

» Predefined Filters and multiple sort options to focus on user-selected Cost Codes/Tasks
and/or Account Categories/Cost Types

» Up to three level of detail — for example, Division, Cost Codes, Account Categories

»  Drill-down to source documents for Actual-to-date and Committed-to-date amounts

» User notes stored by row, with drill-down to history with prior revisions.

» Project Totals summary , as well as Column and filter totals

» Forecast changes identified as interim or posted

» Copylexport data to another workbook for further analysis etc.

FLTE|
3] B Edt Yew [uet Fgmst foos [wis [ gptie | fedow teb P "
OEH 3o d AV iE &l Ceashe il [ - @@
Tahama -0 - B I U ER e i’ o-5H-A-0
Technology : resosin g S —] = = T T ——r
= : o Touak
2 T . I 589,545 bl
CodeBehind build in Microsoft .Net Poep— o)
Data stored in same SQL database - —— |- 2| actusl to | Committed | actusi + of £
=t . Date to Date Commetted Spent
h ; |
as DynamICS SL ] |9 00000 T | [feiesiib e $27.203
. * 11 | 01000 Conditions Copy Data $16,350 $16,250 $11,618 $11,618 $23,736 143%
Data transfer using XML o [Toro—comoc coseoit | | s sumee sis s
= 17 |02000 Site Work L T 538,125 $38,125 512,694 $425 513,119 %
= | 18 | 02000 E} RENTAL 5 $4.37% $4.375 $1.550 $1.550 5%
User interface Microsoft Excel 2003 N Z e
* | 20 (02000 | _MTRL PERM Fi | 525,000 $25,000 | 510,726 $425 $11,151 45%
= | 21 | 02000 la 17 517
|22 0200 5 $300 $300
|33 [id 335,000
Fa) i
= 25 |02050 [
[_- | 26 |02050 H
+ |27 (om0 [Earthwwark A
+ [29 02500 [Penving & Surfacing F
L3 1 | 03000 | Concrete
#| |34 [04000 [Masonary
+ [37 (05000 Metal Pafet
+ [#0 06000 [Wood & Plastics
* 4 | 0000 Thermal & Molster Nasme. I
+| [47 (08000 [Doars & Windows
. 1 09000 Finish. | y  Fmased Budget " Achanl + o Warking
o [ETiz00 Wi Tresmeats OronalBudgnt gt AeweluDd  commmd WoHWEC qunton
=1 |59 13000 [Security Systems Revenue |
= [ 60 [13000 LAROR Cosr [ T
* | 61 13000 | _MTRL PERM r
+ | 82 [1a000 Scaffolding Oraze Morgin § |
a| |85 15000 [Mechanical Groas Margin % [ [
= 68 | 16000 | Flectrical %
& [16000 _LABOR e o R,
et e se Commiad Cost Indhoalr % Uncormmited Caste SRR
71 16000 SUB i ot
& |72 16050 Electrical Materials.
# |75 (16120 [Wires and Cables | | 1 I 1 %250 | sszs0 | |
Fzd -
W 4 b N\Data JEREEI Evecutve Cvervew s 121 I O
s o awsness \ v OO ACBE M- Z-A-==ESadp
e ram

By offering three views of your data, Project Managers, Executives and Accountants can quickly and easily
zero in on the precise data they need for their cost analysis.
Project Analysis — snapshot of the project's current status including:
» Current Budget with revision amounts
» Real-time Actual and Commitment amounts
>» Current Forecast projections
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Budget/Forecast/Analysis

B udgeti Ng - create and maintain the project budget with a built-in review and approval process;

Create New — Builds the project’s Work Breakdown Structures from scratch by Adding Cost

Codes/Tasks and Cost Types/Account Categories and Amounts and/or Units for each

>

>

This wizard will st you thiough the process of smporing a He int
your Budget
Tyee the ful path and file name, o browse bo locate and select the fmpon
Escel Warkbook. Then locate the worksheet contaning data confoming 1o the
g (bl Cimate o St et g o

B LS i ef ctec it E ifinaing lmpot Soieaaihests HAH

B B N CsTe——r—

/J.

!

1) Froe

| Select Maggrg
= Canain New bapping
Lood Exising mapeing

T e ey

| Corent

Create from EXxisting - copies an existing project’s budget

» Base new budget on Original Budget, EAC, Actuals or FAC
» Option to copy all or some rows from the existing budget

> Apply multipliers to Amounts or Units

Import Wizard

» Capable of working with mixed source documents that store the Account Categories

import.

» Budget Revision

» Create multiple import maps and save for repetitive use.

» Maintains Original Budget and tracks Revisions in separate columns

amounts in either row or column format. Source documents could be packaged estimating
applications with Excel export, or homegrown Excel spreadsheets.

» All import methods check for existing Cost Codes and Account Categories to prevent
duplication and offers user keep or replace option.

> Allimport rows displayed in a selection form where the user can choose which rows to

» Add Cost Codes/Tasks and Account Categories/Cost Types just like being in creation mode

» Multiple saves and closing/opening available between approvals

Forecasting —create and maintain the project farecast with built-in algorithms,

including:

Filters >

Above or Below $ Gain/Loss >

Above or Below % Spent >

Above or Below % Complete

Past Days of Activity >

Cost to Date

Specific Cost Code(s)

Mask of Cost Code

Specific Account Category

Best Chances and Lost Causes

Cost Code with Changes
Sorts

Gain/Loss

% Spent

% Complete

Date of Last Posting

Cost Code

Review and approval process

Industry-recommended forecasting algorithms to project Forecast-At-Completion and
Forecast-To-Complete for Cost Codes/Tasks and Cost Types/Account Categories

Forecast data generated based on
Units of Production or Amounts
Consolidation Form brings all forecast
related fields into one convenient
popup form: Costing Method, Revised
EAC, Actual + Committed, Current
Position, Change Amount, Working
FAC, Working Gain/Loss

Tracks and identifies changes, by
who, what, and when — for each Cost
Code and Account Category

Declare Values for Percentage
Complete and Units Complete allow
PMs to position the base from which
to forecast to reflect reality when
actual values may lag behind

What if — change any of the following:
% Spent or % Complete, Production
Units, Amounts, Production Unit

i
Northern Lights Buikiing ac-003 n
Site Work Revised Actual + Current Nods Viarking

Budget EAG"  Cammitied Posifion  [C Change  Working FAC — qofg o0y
02000
FAC oo wLTaa e
Casting Method [T5 1o s [ e
% Spent [ [ a0 [ 7
H
llL‘ J Threshold [IEEE e CFC
Site Work
Amnaunt | £13,119 | 1
EQRENTAL 5,125 51,550 0% 5 55,125
LABOR 8,750 H 5 H $16,750
_MIRL EXPEND s $100 5 s253
_MTRL PERM 535,000 511,15 a: 5 SIERG
_oTHER s 517 s 542
EQPARTS s 5300 s 5750
REVENUE 5 5 H <
- | -
o I T
1/BI2005: DEMO Charvged Daclars % Complete 1: 40% TR
SAiTERE

80 Business Park Drive
Armonk NY 10504

P: 914 273 0809 — F: 914 273 4208

WWW.SpitfireManagement.com
Info@SpitfireManagement.com



